
 

 

 

 

 

 
 

 

Minutes of meeting 
 

Title: Training on Financing and Economic Instruments for Climate Proofing and Green Infrastructure 

 

Moderator: Sonja Gebert (UNEP) and Maja Kurtagić-Hadžić (CENER 21) 

MoM prepared by: Amina Begić and Maja Kurtagić-Hadžić, CENER 21 

 

Date: June 13, 2022 

Time: 09:30 – 12:30, on-line, Zoom platform 

Aim of the Training:  

• To enhance national capacities for replicating EU best practices regarding financing and economic 

instruments in the field of climate proofing and green infrastructure, as well as to review possibilities for 

establishment of a regional facility dedicated to climate-proofing of road infrastructure. 

Participants response:  

The meeting was attended by a total of 51 participants. The list of participants is given in Annex 1 of these minutes. 
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Agenda:  

 

 

 

Course of the Meeting:  

In the introduction part of the Training, the participants were welcomed by Ms Sonja Gebert, Associate 

Programme Management Officer on behalf of UNEP. Ms Gebert informed participants about the objectives, 

activities and results of the ClimaProof project, emphasizing the need for financing climate proofing of 

infrastructure in the Western Balkans (in particular road infrastructure) and the necessary alignment with the 

best EU practices and recommendations. Ms Gebert presented participants with more details relevant to 

Component 3 of the ClimaProof project as well as with the aim and purpose of the Training itself. She also took 

the opportunity to inform participants of the two project outputs being developed: Regional Strategy for Climate 

Proofing Infrastructure, being in the final phase of development and the first draft of the Guidelines on Financing 
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Climate Proofing Measures, to be presented at the training. Ms Gebert in particular pointed out the importance 

of receiving relevant feedback from stakeholders in the course of development of the abovesaid documents. 

MODULE 1 was opened by Mr Mark de Bel, Senior Economist from Deltares. Mr de Bel presented the method 

of identification of hotspots and preparation of investments for climate proofing of road assets in the Western 

Balkans. Mr de Bel elaborated on the general methodology (including risk assessment and the difference 

between damages and losses), thereby presenting a practical example on a case study - economic analysis of 

road assets in Albania (including approach, risk profile, criticality, cost-benefit analysis), and lessons learned. He 

noted that the desktop studies, which are based on global data with coarse traffic data (corridor level), can 

produce useful and strategic results at a network level. However, in order to execute the action plan, a field 

validation is very important. Also, Mr de Bel noted that finding reliable input and data (on damages, repair costs, 

downtimes, etc.) is sometimes difficult, which is why national input (from local partners and stakeholders) is of 

great importance. 

Ms Valbona Berisha, National Consultant for Kosovo*, asked Mr de Bel if there were difficulties with the roads 

with negative rationale during the development of the Action Plan. Mr de Bel explained that the approach to 

the Action plan development was the vulnerability and resilience of the road network and, accordingly, the 

analysis of an economic rationale behind a possible intervention. If the economic rationale is negative, it means 

that damages are smaller in comparison to the potential investments. 

Ms Sabine McCallum, Senior Strategic Advisor and Climate Change Expert from UNEP presented the process of 

preparation of funding proposals and formulating investment needs from the technical aspect. Ms McCallum 

elaborated the project development and planning through 3 main steps: development of a theory of change 

(ToC), design of a logical framework and identification of potential risks. She emphasized that Project Managers 

need to monitor and analyse project risks on a regular basis and implement the management responses as the 

risks emerge during project implementation. 

Ms Sonja Gebert (UNEP) noted that the Guidelines contain an overview of available financing instruments and 

therefore may be of help and ease the process of preparation of the funding proposals. She also noted the 

importance of   receiving relevant feedback from WB countries on the specific needs and focus areas for climate 

proofing. 

MODUL 2 was opened by Mr Michel Leushuis, Senior Finance Expert from Rebel Group. Mr Leushuis presented 

funding mechanisms for climate-proofing of investments, with a focus on the following topics: financing need 

for climate-proofing of road infrastructure, an overview of current funders and their practices, the potential of 

private finance as a funding source, and the possibility of setting up a separate financing mechanism. Mr 

Leushuis clarified the difference between Greenfield and Brownfield projects in the context of their relevance 

to climate-proofing. He noted that accessing financing for climate-proofing of road infrastructure within 

Greenfield projects is not such a big challenge (since this aspect is only a couple of percentage points of total 

project cost), while the same access within Brownfield projects is harder to achieve since these projects are 

relatively small and entail dispersed investments. In addition, he emphasized that the Western Balkans 

Investment Framework (WBIF) is the main factor for implementation of the EU’s Economic and Investment Plant 

for the WB, and one of their key priorities for the next years is sustainable transport. By the end of the 

presentation, Mr Leushuis elaborated on the advantages and disadvantages of setting up a separate regional 

facility dedicated to climate-proofing of road infrastructure / financing mechanism. 
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Ms Sonja Gebert (UNEP) pointed out that the emphasis of the current project is not so much on how to build 

financing mechanisms, but rather on the general idea of mainstreaming climate proofing as well as on gaining 

insight on how to move forwards and how to tailor further discussions with WB countries on this topic.  

Ms Maja Kurtagić-Hadžić, Project Manager on behalf of CENER 21, presented a brief overview of the draft 

version of Guidelines on Financing Climate Proofing Measures. She informed that the Guidelines were 

developed in close collaboration with Rebel Group, with a contribution of colleagues from Deltares and pointed 

out that all identified stakeholders would receive the final draft of Guidelines, once completed, as the opinions 

of stakeholders are valuable and useful in the process of drafting and tailoring the final version of the document. 

Ms Kurtagić-Hadžić explained that, in the course of development of the document, the more the team 

investigated, the more they questioned the need of coexistence of a separate funding mechanism at the WBs 

level. However, the team conducted research through interviews with representatives of EBRD, EIB and WBIF 

and has accordingly structured a matrix of pros and cons relevant to the possible establishment of such a 

mechanism. She concluded that in the given context, when it comes to financing of climate proofing in the WBs, 

the Guidelines are to be used as a roadmap for possible future establishment of either a separate funding 

mechanism, governed by an institution with a political mandate, or a facility within the current available funding 

mechanisms in the WB.  

Dr. Baskim Kastrati, Hydrologist from Kosovo Hydrometeorological Institute, kindly made himself available and 

at disposal, should there be a need for cooperation and help in the development of both the Strategy and the 

Guidelines. Ms Kurtagić-Hadžić invited Dr Kastrati to give his contribution in reviewing the national input for 

Kosovo* Strategy and pointed out it might be of strategic importance.  

Conclusions:  

• Mainstreaming climate proofing gives us an insight intol how to move forwards and how to tailor further 

discussions with WB countries on the topis of climate proofing infrastructure. 

• Al relevant comments and feedback received upon reviewing of the Regional Strategy and the Guidelines 

will be accordingly considered and used for the development of the final version of the said documents. 

• Within Guidelines, pros and cons for establishing a regional fund-raising mechanism are presented. Pros 

and cons are presented as the matrix arising from the previously conducted research/interviews with 

financing institutions with already established funding mechanisms. 

• Final drafts of the Regional Strategy and the Guidelines will be presented to relevant regional 

stakeholders during the in-person meeting in Vienna, scheduled for 7th July of 2022. 

 



 

 

 

Annex 1: Attendee Report 
 

No. Name and surname Institution Job title Country Gender Contact 

1.  Mark de Bel Deltares Senior Associate Netherlands M Mark.debel@deltares.nl 

2.  Sabine McCallum UNEP 
Senior Strategic Advisor and 
Climate Change Expert 

Austria F sabine.mccallum@un.org 

3.  
Maja Kurtagić-
Hadžić 

CENER 21 Project Manager 
Bosnia and 
Herzegovina 

F maja.kurtagic@cener21.ba 

4.  Milena Manova Ilikj JPDP Advisor United States F MManovaIlikj@roads.org.mk 

5.  Valbona Berisha Consultant National Consultant Kosovo* F valbona.augustiniberisha@gmail.com 

6.  
Aleksandra Tomić 
Ćato 

CENER 21 
Senior Environmental 
Economist 

Bosnia and 
Herzegovina 

F atomic642@gmail.com 

7.  Sonja Gebert UNEP Project Manager Austria F gebertsonja@gmail.com 

8.  Arben Kelmendi Consultant (private) 
National Consultant for 
Kosovo 

Kosovo* M kelmendia@hotmail.com 

9.  Selena Grizić ASI Inženjering Designer 
Bosnia and 
Herzegovina 

F grizicselena@gmail.com 

10.  Amir Sinanović ASI Inzenjering Engineer 
Bosnia and 
Herzegovina 

M amirsin@hotmail.com 

11.  Nikola Zdraveski 
United Nations 
Development 
Programme 

Project Manager 
North 
Macedonia 

M nikola.zdraveski@undp.org 

12.  Lumnije Berisha 

Ministry of 
Environment,  Spatial 
Planning and 
Infrastructure 

Official in the Road 
Infrastructure Department 

Kosovo* F lberisha575@gmail.com 

13.  Atdhe Sefa 
HMIK - 
Hidrometeorological 
Institute of Kosovo 

Official for Meteorology Kosovo* F atdhe.sefa@rks-gov.net 

14.  Tamara Krvavac EPA Advisor Montenegro F tamara.krvavac@epa.org.me 

15.  Аna Dimitrievska Ministry of Finance Advisor 
North 
Macedonia 

F ana.dimitrievska@finance.gov.mk 

16.  Michel Leushuis 
Rebelgroup 
International BV 

Director / principal 
consultant 

Netherlands M michel.leushuis@rebelgroup.com 

17.  Edin Honić JPAutoceste FBiH Project Manager 
Bosnia and 
Herzegovina 

M h.edin@jpautoceste.ba 

18.  Jovana Djukanovic E3 Consulting Manager of civil engineering Montenegro F 
jovana.djukanovic@e3consulting.co.m
e 



 

6 

 

19.  Amina Begić CENER 21 Project Coordinator 
Bosnia and 
Herzegovina 

F amina.begic@cener21.ba 

20.  Erna Zildžović 
Hydro-Engineering 
Institute Sarajevo 

Executive Director 
Bosnia and 
Herzegovina 

F erna.zildzovic@heis.ba 

21.  Igor Petkov 
Project Structural 
Engineering 

CEO 
North 
Macedonia 

M igorpmk@gmail.com 

22.  Bashkim Kastrati 
Kosovo 
Hydrometeorological 
Institute 

Hydrologist Kosovo* M bashkim.kastrati@rks-gov.net 

23.  Marsela Kocllari Seed Consulting Project Manager Albania F marsela.kocllari@seed-consulting.al 

24.  Jozhe Jovanovski PESR Head of Unit 
North 
Macedonia 

M j.jovanovski@roads.org.mk 

25.  Hysejn Doberqani 

Ministry of 
Environment,  Spatial 
Planning and 
Infrastructure 

Official in the road 
infrastructure department 

Kosovo* M hysejn.doberqani@rks-gov.net 

26.  Resad Masic Vanilla core Project manager 
United 
Kingdom 

M resad.masic@gmail.com 

27.  
Jovana Djuric 
Vrhovac 

Foreign Trade 
Chamber of Bosnia 
and Herzegovina 

Expert Assistant (Department 
for Public Documents) 

Bosnia and 
Herzegovina 

F jovana.djuric@komorabih.ba 

28.  
Tijana 
Muhamedagic 

FTC B&H Projec manager 
Bosnia and 
Herzegovina 

F tijana.muhamedagic@komorabih.ba 

29.  Marko Ilić E3 Consulting Environmental Specialist Montenegro M marko.ilic@e3consulting.co.me 

30.  Holta Fetahi 
Albania Development 
Fund 

Finance Specialist Albania F hfetahi@albaniandf.org 

31.  
Marija Grujić-
Radulović 

Railway 
Infrastructure of 
Montenegro 

Technical Director Montenegro F marija.grujic@zicg.me 

32.  
Jeroen Trimpe 
Burger 

RebelGroup Consultant Netherlands M jeroen.trimpeburger@rebelgroup.com 

33.  Zorica Korac UNDP Portfolio Manager United States F zorica.korac@undp.org 

34.  Eni Alikaj 
Albanian 
Development Fund 

Finance Specialist Albania F ealikaj@albaniandf.org 

35.  Shqiptar Ibra Ministry of Finance 
Senior Official for 
International Governmental 
Cooperation 

Kosovo* M shqiptar.ibra@rks-gov.net 

36.  Fjona Uku 
Albanian 
Development Fund 

Finance Specialist 
United 
Kingdom 

F fgogo@albaniandf.org 
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* This designation is without prejudice to positions on status and is in line with UNSCR 1244 and the ICJ Opinion on the Kosovo Declaration of Independence. 

  

37.  
Xheva Berisha 
Rexhepi 

UNDP Project Manager Kosovo* F xhevrije.berisha@undp.org 

38.  Jonida Ademi 
Albanian 
Development Fund 

Finance Specialist Albania F jademi@albaniandf.org 

39.  Vasko Popovski Consultant National Consultant 
North 
Macedonia 

M vasko.popovski.vp@gmail.com 

40.  
Tatjana 
Kapetanović 

Environmental 
Protection Fund of 
the Federation of BiH 

Environmental Monitoring 
Expert Advisor 

Bosnia and 
Herzegovina 

F tatjana.kapetanovic@fzofbih.org.ba 

41.  Artes Rusi 
Albanian 
Development Fund 

Finance Specialist Albania M arusi@albaniandf.org 

42.  Nadia Çobanaj Seed Consulting 
Structural Engineer/ Project 
Manager 

Albania F nadia.cobanaj@seed-consulting.al 

43.  Juvena Puka 
Prime Minister's 
Office 

Advisor Albania F Juvena.Puka@kryeministria.al 

44.  Tamara Maricevic Eco Fund Volunteer Montenegro F tamaramaricevicc@gmail.com 

45.  Jovana Dakovic Eco Fund 

Head of Department for 
Implementation and 
Development of International 
and Partnership Projects 

Montenegro F jovana.dakovic@eko-fond.me 

46.  Kevin Bufi Kryenegociatori 
Advisor to the Chief 
Negotiator for EU Accession 

Albania M kevin.bufi@kryeministria.al 

47.  Aleksandar Simić Consultant National Consultant Serbia M aleksandar.simic@ekokons.rs 

48.  
Danijela 
Sofronijević 

Chamber of 
Commerce and 
Industry of Serbia 

Senior Advisor Serbia F danijela.sofronijevic@pks.rs 

49.  Ranko Lazović 
Ministry of Ecology 
Spatial Planning and 
Urbanism 

Legal Advisor Montenegro M ranko.lazovic@mepg.gov.me 

50.  Adnan Habibovic IPSA Institute Head of hydrotechnical dept. 
Bosnia and 
Herzegovina 

M adnan.habibovic@ipsa-institut.com 

51.  Elena Stefanoni UNEP 
Environmental Governance 
Expert 

Austria F elena.stefanoni@un.org 



 

8 

 

Annex 2: Photo Material 

 

  

  



 

9 

 

  

 

 

  


